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Å In 1998 more than 20,000 children 
and youth killed/injured by 
firearms

Fingerhut & Kauger-Christoftel, 
2002

Å 6 or 7 inner city youth are slain on 
a typical school day

Å Suicides are the third leading cause 
of death for ages 15-24 and forth 
for ages 10-14

Friday, 1995

Å 16%  of US school children bullied 
with 30% of 6-10 grades students 
(about 5,736,417 children) report 
moderate or frequent bullying

Nansel, 2001

Å 160,000 children stay home from 
school because they donôt feel safe, 
40% of the children from ages 14-
18 feel safe in school.





ÅBullying is a Normal Part of Growing Up

ÅBullying Involves Children ONLY

ÅBullying is Always Physical

ÅBullying Is Worse in Boys Than Girls

ÅIntervention Must Target the BULLY

ÅVictims Are Best Treated as Sick

ÅBullying Only Happens in Poor Schools



ÅBullying is ALWAYS Abnormal and is a Sadomasochistic 
Ritual

ÅBullying is MOST Destructive as Social Aggression 
(Completely Psychological)

ÅGirls and Boys Bully The Same

ÅThe High Achieving Schools are MOST at Risk for Social 
Aggression

ÅBystanders Are the Causal Agents in Bullying and Prime 
Targets for Intervention

ÅThe Community Must Be Involved in School Climate Change



ÅBullying is a process NOT a person

ÅBullying begins EARLY in Development and 

Continues Into Adulthood

ÅBullying is a 3 Part Process Not Just Bully-Victim

ÅBystanders Are Critical to Change

ÅAntidote to Bullying is Altruism

ÅChange Process is Key Not Program



DYADIC

Å Victim-victimizer primary focus

Å Individualôs role as bully or 
victim is seen as fixed

Å Audience is passive observer

Å Purely external/social definition

Å Bully-Victim are  behavioral roles

Å Focus is on behavioral change

Å Intervention targets individuals

TRIADIC

Å Social context of bully-victim-
bystander (focus on bystander)

Å Bully-Victim-Bystander roles co-
created and in flux (always changing)

Å Audience has an active role in 
violence

Å Stress the role of unconscious power 
dynamics & processes

Å Bully-Victim-Bystanders have 
complex combinations of roles &  
unconscious affiliations

Å Focus is on  Mentalizing

Å Intervention aimed at CLIMATE



SOME BYSTANDING

ROLES

VICTIM VICTIMIZER

Active roles
Passive roles

DESTRUCTIVE BYSTANDING  

HELPFUL BYSTANDING

ÅBully Bystander

ÅPuppet master 

ÅSham bystander

ÅVictim bystander

ÅAvoidant bystander

ÅAbdicating bystander

ÅCopycat bystander

PeacefulOutcome

Violent Outcome

ÅSelf  

Awareness

ÅReflective 

Mindsets

ÅAccurate 

Reading of  

Others

ÅImpulsivity

ÅConcrete thinking

ÅMisread Danger signals



CIRCLE OF POWER

ALL ROLES ARE CO -CREATEDFIXED ROLES

BECOME 

REPEATED

PATTERNS

ALL PEOPLE OCCUPY 

ALL ROLES AT 

DIFFERENT TIMES 

VICTIMIZER ROLE

VICTIM ROLE BYSTANDER ROLE

BYSTANDER ROLE

ROLES ARE NOT 

DIAGNOSES



BULLYING IS ALWAYS 

VIOLENT





MODERN BULLYING 

INVOLVES

ÅProminent role for the social context (bystander)

ÅLesser role for the bully and 

the victim (target) as products 

of or expressions of the 

social systems desire to

deny their own role in the process

ÅThere is a sadomasochistic sexualized 

element to bullying acted out

in front of an internal or 

external bystanding audience.


